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Attract, Hire & Support Quality Educators for Student Achievement
A  Guide for Improving Recruitment and Retention


Some Sample Questions to be used in Exit Interviews

Did you get an accurate sense of the school and what it would be like to work here before you took the job?

What factors contributed to your decision not to continue teaching at this school?

Would anything have kept you at this school longer?

What were you (will you be) looking for in a new school/district?

Did you consider changing to another job other than teaching?

At what point in the year did you decide to pursue a job at another school/district?

How would you compare this year to last year?

Was the interaction with other teachers at this school helpful to you as a teacher?

What support did you get at this job that helped you?

What support do you wish you had gotten that would have helped you in this teaching position? 

What was most satisfying about your job?

What was least satisfying about your job?

Did anything trigger your decision to leave?

Did you feel prepared to do your job effectively?

What should we do differently to help the person who takes your place?

What would you improve to make this a better place to teach?

How satisfied were you with your pay, benefits and other incentives?

Did any school or district policies or procedures make your job more difficult?

Would you recommend working at this school or district to your family and friends?

� Adapted from Johnson, Susan Moore & The Project on the Next Generation of Teachers. (2004 ). Finders and Keepers: Helping New Teachers Survive and Thrive in Our Schools. San Francisco, CA: Jossey-Bass.
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